Wynnedale Town Council

Meeting Minutes

Date: 4/9/2024

List Council members present: Jarnell Craig Xl Ann Hildner Xl Juana Johnson Xl Cheryl McBride X Sue Rice
Judy Gruber

List names of invited guests/presenters:

List number of Wynnedale residents present: 3 (Gene Lindley, Heather Fortune, David Vass from safety and security
task force)

Location: Fitness Farm
Next Meeting date: and location: May 14, 7:00 pm Fitness Farm

1. Meeting called to order at: 7:00pm by: Ann Hildner

2. Approval of previous meeting minutes (date): March 12 minutes approved with corrections/revisions. Revised
minutes to be submitted to Bruce Ranger to post on website.

3. Treasurer’s Report/ Budget Discussion —

a. AES bill - Jarnell Craig reported that the bill for south Wynnedale lights was $1342.39, a significant
increase since the last bill from November 2023. Sue Rice was not aware of any recent work on the
lights. Jarnell and Sue will look into this further with contacts at AES. Report back on what caused the
increase.

b. Treasurer report received and filed for audit.
Beginning checking total = 14,871.55 Ending Checking total = 15,407.86
Beginning Money Market = 179,585.22 Ending Money Market = 180,158.53

Old Business

Safety and Security Update: Judy Gruber shared the summary of the Neighborhood safety and security survey results.
The survey produced 7 new safety and security members, although we do not have any volunteers from Wynnedale
north yet. The task force met on April 4" and discussed survey results and brainstormed a variety of ideas to address
concerns and improve safety in neighborhood.

Highlights of results include:

e QOut of 94 households, 62 responses represented 58 households (4 households submitted 2 surveys).

e Top 2 concerns were speeding/unsafe driving (70.3%) and mail theft (37.8%)

e Other concerns include hearing gunshots at night, cut through driving in neighborhood, driving through stop
signs, multiple car wrecks, mainly on cold spring Rd; damage to mailboxes, fences, fire hydrant and properties
on cold spring and Knollton from moving cars.

e Most people have already taken some type of extra security action on their property, ie. Installed security device
and alarms, cameras, lighting (67.2%), use personal protection (29.5%), made changes to property (49.2%),
change in behavior (37.7%).

o 100% feel safe walking in neighborhood during day.



e 55.7% have experienced or witnessed some crime in last 4 years in neighborhood and of that number, 67.2%
have reported to law enforcement.

e 59% felt that Wynnedale should take action to deter crime, 31% neither agree nor disagree.

e 55.8% felt that Wynnedale should take action to increase pedestrian and traffic safety, 29.5% neither agree nor
disagree.

e Suggestions included adding safe walking paths, speed bumps/humps, deter outside traffic from cutting
through, signage for cameras, gates, barriers at certain entrances/exits, speed notification sign that blinks when
you pass by, neighborhood speed patrols etc.

e There was one comment suggesting the Wynnedale council should take responsibility to address resident
concerns and take action, if appropriate, as well as the exact opposite comment, suggesting any new efforts
were up to individual to take action.

ACTION: The Safety and Security Task Force identified two actions that can be taken immediately:

1. Neighborhood Crime Watch program presentation (Recommend Now)
2. Request grant funds from CHIRP for speed enforcement police (Recommend Now). CHIRP stands for Comprehensive
Highway Injury Reduction Program.

Motion by Cheryl McBride to move forward with inviting Jeffrey Osborn to present Neighborhood Crime Watch program
approved and second by Juana Johnson. All approved. A notice for meeting date/time at Fitness Farm will be sent.

Motion by Cheryl McBride to request IMPD CHIRP grant funding to Traffic cop monitors for speed enforcement in and
around neighborhood and second by Juana Johnson. All approved. Notice of this action will be sent to all resident’s
mailboxes before the request is made.

NEXT STEPS: Safety and Security Task Force that will evaluate following items in future meetings for feasibility, cost,
criteria, effectiveness:

1. Enhance Street Lighting

2. Speed signage that posts car speed when passing by (similar to what was installed recently on 38" st in front of
Crown Hill)

Speed bumps/humps (asphalt vs. portable)

License plate reader cameras

Gates

Walking paths
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Road Maintenance Plan — Ann Hildner, Sue Rice and Judy Gruber met to discuss 5 year road maintenance plan and to
obtain vendor evaluation/quotes for immediate, 3 year and 5 year road work. Judy contacted Deputy Chief Judith
Thomas for approved vendor list. She is also exploring city grant funding availability for crack sealing.

Neighborhood Dumpster Scheduled dates — Council proposed June 1-2 weekend. Jarnell Craig will contact John Kincaid
to verify scheduling. A notice will be distributed to mailboxes at appropriate time.

Liability Insurance for council members update — The topic of council member liability insurance remains outstanding.
Cheryl McBride will contact a colleague in Rocky Ripple about their council liability insurance stance. She will also
contact the AIM representative about guidance on this topic and report back next meeting.



Meeting announcement signs — Cheryl McBride is investigating cost and design of small signs to post around
neighborhood to remind residents about the monthly meeting. She reported that a sign from Staples would cost $21.99
each. The Amazon cost per sign is cheaper. Cheryl will order a double-sided sample sign from Amazon to evaluate before
purchasing more. Location will include Fitness Farm on sign.

Lawn Care Update - Lawn Care Contract - Jarnell Craig reported that lawn care contract with Josh Darring was accepted
for $8000. Motion 1 and 2 with unanimous approval by council. For future, recommend to request bid deadline no later
than November year before contract for adequate time for council to review all bids.

New Business

ProPEL Indy FYI: Kristie Andersen, 4225 Roland Road made the council aware of this project. This is a study of residents
guestions/comments of future highway improvements around Indianapolis, including US 65 North from downtown and
US 70 spoke both on westside and east side. Anyone interested may go on line to make comments. We will ask Bruce
Ranger to post the link for ProPEL Indy on Wynnedale web site.

https://propelindy.com/get-involved/

May 14 meeting — Ann Hildner will not be able to attend. Judy Gruber will be able to chair the meeting.

6. Time Meeting adjourned: 8:15 pm

7. Minutes recorded by: Judy Gruber



