Wynnedale Town Council

Meeting Minutes

Date: 11/12/24

List Council members present: X Jarnell Craig X Ann Hildner X Juana Johnson

X Cheryl McBride X Sue Rice X Judy Gruber

List of names of invited guests/presenters: none

List number of Wynnedale residents present: 0

Location: Fitness Farm

Next meeting date/location (if known): January 14, 2025

1. Meeting called to order at 7:01pm by Judy Gruber

2.

Approval of previous meeting minutes (10/15/24): motion by C. McBride to approve, second by

J. Johnson, minutes approved

3. Treasurer’s Report/Budget Discussion-J. Craig reported there were no state deposits made for Sept.
or Oct. She is looking into why. The report and budget was received with necessary changes and
filed for audit.

Old Business:

1.

North Wynnedale crack sealing- This project was completed and the service provider came back
for fixes per J. Gruber and S. Rice.

Asset Management Plan- as developed with Pat Conner from Purdue, Council looked at the
objectives and measures, the seven segments of road rated poor in the inventory and the 5 yr.
treatment plan including crack seal and/or micro-surface double. C. McBride made a motion to
approve, A. Hildner seconded. There was a discussion about hiring a consulting firm to help with
our application and the management after we get the grant. We reviewed the
proposals/resumes of Fleck Engineering LLC and Kieser Consulting Group. Both are local firms
and were recommended by Pat Conner, Purdue. It was learned that the consulting fee can NOT
come out of the grant money, however the grant will save our town considerable over the 5 yr
plan. C. McBride moved to approve the hiring of Kieser Consulting, A. Hildner seconded.
Revised INDOT road inventory- The council approved the revised road inventory. S. Rice moved
to approve and A. Hildner seconded.

Drainage issues- More research is being done on this issue. Citizens bought the water company.
People to reach out to are Jeff Harrison at Citizens and Anna Gridly at DPW

New Business:

No Fall dumpster, snowplow same as last year.

C. McBride asked about adding spinners on top of the stop signs at 42" and Knollton to aid in
slowing traffic at that intersection, the Safety/Security team will ask again. C. McBride also
suggested looking into adding stop signs inside the back entrance into South Wynnedale off 42"



Street. Again, as an effort to slow traffic coming in and speeding through. J. Craig said she will
look into this.

3. Indiana LTAP loan program- This program would allow us to do traffic counts and track vehicle
speeds. J. Gruber made a motion to approve using this program contingent on a liability
investigation and a line item of $1000 for safety & security. A. Hildner seconded. We will
probably do this in the Spring.

4. Resignation- J. Gruber presented the Town Council with a letter of resignation for her Town
Council seat effective November 15, 2024. Judy will continue to be the point person on the
Asset Management Plan, sit on the Safety & Security committee and work on web
administration. Her resignation letter was accepted by the Council. Council members profusely
thanked Judy for her outstanding service to our town and thanked her for agreeing to continue
on those projects she was already involved in.

5. Thereis no Town Council meeting in December. The next meeting will be Tuesday, January 14"
2025 at 7pm. at the Fitness Farm.

J. Gruber moved to adjourn, S. Rice seconded
Time meeting adjourned: 8:21pm

Minutes recorded by: C. McBride



November 10, 2024

To:

Ann Hildner

President

Wynnedale Town Council
Indianapolis, IN 46228

Dear Ann,
It is with regretthat | am writing to inform you of my decision to resign my position on the Wynnedale Town

Council, effective November15, 2024.

Personal commitments have increasingly competed with my time and | am not able to continue with what s
required. It will be best to recruit a residentwho has the time to fully participate on the council to address
the town needs.

I will work with you and Sue Rice to complete the 5 year road asset managementplan for Wynnedale this
year, requiringa town council vote to approve the plan. The plan needs to be submitted electronically well
ahead of the deadline. The LTAP administrators will need time to review the plan and approve before
December 1st. If my continued help is requested as point person to work with the engineering consultant
for the INDOT application plan, let me know. | realize that timing is importantif a 2025 road project is

desired.

1 will continue to volunteer on the Safety and Security Task Force and to work with Bruce Rangeras
co-administrator of the Wynnedaleweb site.

It has been a pleasure participating in this town council and learning more about the intricacy of the town
operations and its history.

Sincerely,

s A Cotnr

Judy Gruber
Wynnedale Town Council Member

Attachment: Recommendationsfor Wynnedale Town Council Orientation Manual





