Wynnedale Town Council

Meeting Minutes

Date: 01/14/25

List Council members present: X Jarnell Craig X Ann Hildner X Juana Johnson

X Cheryl McBride X Sue Rice

List of names of invited guests/presenters: Judy Gruber & Dave Kieser (absent due to family

emergency)

List number of Wynnedale residents present: 1

Location: Fitness Farm

Next meeting date/location (if known): February 11, 2025

1. Meeting called to order at 7:00pm by Ann Hildner

2. Approval of previous meeting minutes (11/12/24): motion by J. Craig to approve, second by
J. Johnson, minutes approved but Judy Gruber’s letter of resignation will be included as an
addendum.

3. Treasurer’s Report- The year-end Treasurer’s Report was received and filed for audit.

Old Business:

1. Asset Management Plan & Roadway Inventory update- Our INDOT road inventory was
improved. Our Asset Management Plan was turned in and approved. Line 2 was changed to a
mill treatment not micro-surface double treatment.

2. CCMG grant application update-

a.

b.

Our CCMG grant application is due January 31, 2025. This grant application will be for
road repairs to be completed in 2025 as per our Asset Management Plan. That includes
mill treatment for Wynnedale, Wilshire and Knollton at Wilshire to dead end. It also
includes crack seal for Roland, Knollton and the intersection at Knollton & Wilshire.

J. Craig expressed concerns that there are no roads in North Wynnedale being treated in
2025. It was explained that this current grant application is only for projects in 2025. In
our AMP 5 yr plan, our 2026 grant application will include micro-surface double
treatment to Paula Lane South, Paula Lane East & Hidden Orchard. Last year (2024),
these same N. Wynnedale roads all had crack seal done in preparation for the 2026
treatments. J. Craig said she needed more information. She asked for a week to
investigate. Judy Gruber said she would reach out to Dave Kieser about his availability to
meet with Jarnell and other council members with continuing questions.

We can apply for these CCMG grants in January and July each year. We should hear about
our grant approval in either May or June. One concern mentioned by J. Craig is that we
have $56,000 of COVID money that needs to be obligated by April 30"



d. Judy Gruber informed us that we need an ADA transition plan for our grant & Title XI

requirements. N. Wynnedale needs ADA corners due to sidewalks. A. Hildner agreed to
be our ADA coordinator.

e. A. Hildner moved to approve the 2025 road improvement plan of our 5 yr plan. C.
McBride seconded.

New Business:

1. Snow removal comments- all Council Members reported satisfactory comments after our first
plowing.

2. Replacement for Town Council vacancy- S. Rice reported Conner Lee might be interested in
joining the Council. She offered to reach out and ask him. The Council Members approved.

Time meeting adjourned: 8:16pm by A. Hildner

Minutes recorded by: C. McBride



Wynnedale Town Council

Meeting Minutes- Addendum to Minutes dated 1/14/25

A meeting was held on 1/17/25 with Judy Gruber (our road improvement chair) and Dave Kieser (the
engineer helping us apply for road repair grant money). S. Rice and J. Craig were also in attendance. The
purpose of the meeting was to get some questions answered that J. Craig had posed at the 1/14/25
Town Council meeting. Dave was unable to attend that meeting so this meeting was set up. J. Craig asked
if we could apply for another grant in calendar year 2025. The answer was yes. Since the town has COVID
money it needs to spend, it was decided it is in the best interest of the town to go ahead and submit a
second grant application in July of this year for our proposed 2026 repair projects in North Wynnedale.



